February 27, 2008

Monthly Project Status Report

Project: RBR to Davis

Consultant: Gresham, Smith and Partners

Budget: $2,171,547
$260,000 PE / $612,397 ROW / $1,299,150 CST

Phase: Preliminary Engineering and Design
$259,674.27 [100% SPLOST funds]
Expended to Date: $59,315

Phase Percentage Complete: 22.8%

Status:

Work order executed April 25, 2007 w/ GS&P for P.E. at $259,674.27

Concept Team Meeting w/ GDOT September 18, 2007 — Gainesville

GDOT approv Concept Rept / GS&P auth Edwards-Pitman to begin environmental 11/16/12007
GS&P advises FHWA may take 18 mos on Environmental Assessment

PIOH March 27, 2008 at Snellville City Hall from 4 p.m. to 7 p.m.

Notes:

Project length .5 miles

2008 ADT = 870/ Proj 2028 ADT = 1420

Typical Section is two 12’ lanes w/ curb and gutter; 35 mph; 5’ sidewalk

Issues:

Project appears within budget and on schedule.

No displacements anticipated.

Prop. Owner Toco Properties barricaded Sharp Trail approximately 10/8/2007
Homeowners desire input on design for protection of private property



