June 25, 2008

Monthly Project Status Report

Project: PPAC Sidewalks

Consultant: Collaborative Infrastructure Services, Inc. / StreetSmarts

Budget: $330,000
$35,000 PE / $0 ROW / $295,000 CST [Gw. Co. Revitalization funds]

Phase: Preliminary Engineering and Design
$35,000

Expended to Date: $32,381.58

Phase Percentage Complete: 92.5%

Status:

StreetSmarts Const. Svcs. Proposal Oct. 26, 2007 — at $29,766.00

Gw. Co. Supplemental Agreement for PPAC sidewalks to CID BOD Nov. 28, 2007

StreetSmarts preliminary plans complete Feb. 18, 2008 and submitted to GwDOT for review
CIS presented update to Board at Feb. 19, 2008 work session

GwDOT returned w/ no comments, submitted to GDOT approx. May 1 pending response
GDOT requests ROW acquisition for two parcels prior to NTP

Revising plans June 19, 2008 to remove two parcels req. ROW acquisition to accelerate project

Notes:

Initial project to construct sidewalks along Bethany Church Rd exceeds budget allocation primarily
because of $180,000 cost of concrete pipe.

CIS eval and recomm several smaller proj totaling 3,000’ in PPAC study area — est. $252,288

GDP article on project Dec. 2007

Issues:
No displacements anticipated. Plans revised to exclude ROW acquisition.
Target CST bid date is July 2008



