February 27, 2008

Monthly Project Status Report

Project: Walton Court Intersection Improvement

Consultant: Collaborative Infrastructure Services, Inc.

Budget: $762,241
$250,000 PE / $220,241 ROW / $292,000 CST

Phase: Preliminary Engineering and Design
$250,000 [$50,000 CID / $200,000 Fed/LClI funds]
Expended to Date: $7,517

Phase Percentage Complete: 15%

Status:

ARC notice of preliminary award 6/7/2007 - $433,600

ARC pre-approval to begin concept study 6/20/2007

ARC approved concept report Nov 30, 2007

RFQ, Pre-bid Mtg, Bid Eval, Firm Ranking, and Recommendation to BOD 2/27/2008 — Kimley-Horn

Notes:

Intersection improvement to north side of U.S. 78 at Walton Ct.

90 degree intersection alignment to improve operational capacity

New intersection extend approximately 600’ beginning at U.S. 78 and heading northwesterly and
terminate with re-alignment of old U.S. 78 constructed by others.

Issues:

None identified at present. Project appears within budget and on schedule.

No displacements anticipated. ROW donation on north side of U.S. 78 anticipated.
Evermore Center development seeking change in conditions via BOC in Jan 2008
Spoke w/ Ms. Shane Moore (Juhan family) — positive regarding intersection alignment.
Developer Evermore Center confirms ROW donation at 2/19/2008 work session



